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Members present
David Badanes, Lori McCue, Donna McNaughton, Altig<o Noonan, Andrew Rapiejko, David Stein,
Tammie Topel

Members absent
None

Also present

Mr. Robert Banzer, Superintendent of Schools

Ms. Kathleen Molander, Assistant SuperintendenBiasiness

Ms. Irene McLaughlin, Assistant SuperintendentHoman Resources

Mr. Matthew Nelson, Assistant Superintendent fard®ht Services, Technology and Assessment
Dr. Dana Boshnack, Assistant Superintendent fochieg and Learning

Ms. Diana Cannino, Ingerman Smith, LLP, Board Celins

Public Attendance: Approximately 10 people

1. CALL TO ORDER - President Rapiejko called the meeting to ortlér@6 p.m.

2. IF NECESSARY, THE CHAIR MAY ENTERTAIN A MOTION TO E NTER INTO
EXECUTIVE SESSION - Note: It is anticipated that the Board will méetpublic at 6:00 p.m. in the
Board Conference Room to act upon a resolutionnupajority vote, to immediately convene into
Executive Session to discuss matters pertaininthéoemployment history of particular persons, and
matters pertaining to collective negotiations.

Action: 2.01 Motion to convene into Executive Sessio discuss matters pertaining to the employment
history of particular persons, and matters pemagind collective negotiations.

Motion by David Stein, second by Lori McCue.

Final Resolution: Motion passes

Yes: David Badanes, Lori McCue, Donna McNaughtoltisén Noonan, Andrew Rapiejko, David Stein,
Tammie Topel

At 7:15 p.m. the Board reconvened in public sessidhe cafeteria at the William J. Brosnan School.

3. Mr. Rapiejko led those present in ReREDGE OF ALLEGIANCE; and

4. Pointed out thEMERGENCY EXITS

A moment of silence was held in memory of 2014 gead Julia Sarcona.

5. APPROVAL OF MINUTES

Action: 5.01 Minutes
Recommendation to approve the following minutes:

5.01.1 January 11, 2018 - Regular Meeting

Motion by Lori McCue, second by Allison C Noonan.
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Final Resolution: Motion Passes
Yes: David Badanes, Lori McCue, Donna McNaughtoilisén C Noonan, Andrew Rapiejko, David
Stein, Tammie Topel

6. STUDENT  AND STAFF RECOGNITION/ANNOUNCEMENTS FROM THE
SUPERINTENDENT OF SCHOOLS

Information: 6.01 Upcoming Meetings

President Rapiejko reviewed the upcoming meetirfigsebruary 8, and the special budget meetings of
March B, March &, March 13" and March 22

Superintendent Banzer stated that there will beeagmtation on vaping at the Northport High School
auditorium on February 87 It is a joint effort between the Drug and Alcohiask Force, Physical
Education and Health, and the Suffolk County Pdbepartment.

Mr. Banzer stated that he had the chance to gtheemarching band perform in Disney World and that
was a thrill to walk down Main Street with the bantir. Banzer noted that it was most gratifying to
receive complements from the tour group on how é@aped they were with how the students carried
themselves.

7. COMMUNICATIONS - Please Note: This is the opportunity for persah® had written letters to
the Board to speak to the Board regarding the ssgised in their communications. Speakers aredaske
keep their comments brief, and to speak no lorftger 6 minutes.

There were no communications requiring Board action

8. PUBLIC COMMENT/PARTICIPATION - Please Note: Community members are invited toesh
their questions, comments, or concerns with theo@cBoard. When speaking, citizens should state the
name and address for the record and limit theisgation to 5 minutes. Where possible, the Boalld w
answer factual questions immediately. A writtenpmese may be provided when information is not
available. If a response would involve discussibBaard Policy or decisions which might be of irstr

to citizens not present at the meeting, the Boaag ptace the item on a future meeting agenda.

There was no public participation.
9. SPECIAL REPORTS

Presentations: 9.01 Strategic Plan Update: Praofieski Development, Social Emotional Learning,
Curriculum, Building Teams - Building Principalsggenting

The Strategic Plan Update on Professional Developnfeocial Emotional Learning, Curriculum and

Building Teams was presented by Ms. Lori Beekmael|eBose Avenue School Principal, Ms. Patricia
Essenfeld, Dickinson Avenue School Principal, Mmoinas Harrison, Fifth Avenue School Principal, Ms.
Michael Genovese, Norwood Avenue School Principds. Sabina Larkin, Ocean Avenue School
Principal, Mr. Jeffrey Haubrich, Pulaski Road Sdheoncipal, Mr. Pasquale DeStefano, East Northport
Middle School Principal, Dr. Chelsea Brown, NorthpMiddle School Assistant Principal, and Mr.

Daniel Danbusky, Northport High School Principal.

The District is implementing a strategic planningbgess at the district and building level. Team
development includes establishing building teanatuiing staff and parents and aligning meeting slate
with District Team Meetings. Three District levaib-committees were established to address the thre
immediate priority areas: Create and implementraprehensive, K-12 Social-Emotional Learning Plan;
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Align K-12 curricula with explicit goals and meaable outcomes that include opportunities for
enrichment and remediation; and Establish a sydmndeliver focused and sustained professional
development targeting the needs identified in piés1. Each building team was charged with the tdsk
creating goals and action steps for three priasityas: Curriculum and SEL, and the third goal was a
building choice on enabling strategies. There wte enabling strategies for each building to o
from: Establish a plan to foster positive, trugt@ind collaborative relationships throughout ourost
community. Increase inclusive opportunities for stiidents, including the expansion of co-teaching.
Create opportunities to explore and implement itie ideas. Develop a comprehensive facilities pl
that re-imagines facilities use to support academdazcurricular and extra-curricular programs while
addressing declining enrollment. Establish commatioo protocols to ensure that all members of the
school community are informed and included.

The building principals reviewed the Action Plaonamon practices and development of the action plan.
SEL: Develop a common understanding of social emnali learning. Building committees identify
successful programs and share with district subrditt®e; Build on and investigate research-based
program. K-12 Curriculum: Identify current progra and practices. Support all curricular areagtsSh

in standards; Instructional framework.

There was a brief discussion regarding measuremgmutcomes, inclusion and co-teaching, parent
participation, and the third strategy at each bugd

The Board thanked the principals for their veryinfative report.
Information: 9.02 2018-2019 Budget Overview

Superintendent Banzer presented the 2018-2019 Bu@gerview. Mr. Banzer stated that the budget
priorities are to present a budget that suppogsitssion, vision, core beliefs and prioritiestod tistrict;
continue historically low tax levy increases; amels efficiencies and savings. Mr. Banzer revieted
budget development calendar. The expendituresdingy salaries, ERS/TRS, health insurance, uslitie
insurances, transportation, program/curriculumhrietogy, supplies and equipment. The preliminary
figures for the 2018-2019 cost drivers are: Satade Benefits $2,127,085 (+2.5%), ERS $31,840
(+1.30%), TRS $1,008,963 (+14.98%) and Health lmsce $1,504,328 (+8.39%). Mr. Banzer reviewed
the budget history going back to the 2013-2014 skiear and the projected enroliment. The revenue
sources that are known so far is the 2018-201% Stad of $15,898,489 from the Executive Budget
Proposal. The State Budget has not yet beenZatwhli The difference between the 2017-2018 and the
proposed 2018-2019 State Aid is $580,682. Thevalide levy limit (tax cap) for the 2018-2019 school
year is 2.38%-+, a difference from 2017-2018 of .7Mr. Banzer reviewed the revenue history going
back to the 2014-2015 school year from the follgvéources: tax levy, state aid, assigned fund balan
use of reserves, and miscellaneous revenue. MrzéBaeviewed the tax levy history going back te th
2012-2013 school year including the tax levy inseeand the allowable levy limit.

There was a discussion regarding the tax limit A, IBero budget increase and capital projects.

Mr. Banzer noted that the budget discussions veiltllon March 1, March &, March 1%, March 22¢
and April 12",

10. SUPERINTENDENT'S REPORT, GENERAL - FOR BOARD ACTION

Action: 10.01 Request for Travel
Recommendation to approve requests for studenhmtertravel:

10.01.1 Frost Valley, NY - January 27, 2018 - Jan2a, 2018
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Motion by David Stein, second by Donna McNaughton.

Final Resolution: Motion Passes

Yes: David Badanes, Lori McCue, Donna McNaughtoilisén C Noonan, Andrew Rapiejko, David
Stein, Tammie Topel

Action: 10.02 School Breakfast Program Survey
Recommendation to authorize the administratioruteey the community to determine the extent of need
for a school breakfast program for the 2018-201®asktyear

Motion by David Stein, second by Donna McNaughton.

Final Resolution: Motion Passes

Yes: David Badanes, Lori McCue, Donna McNaughtoilisén C Noonan, Andrew Rapiejko, David
Stein, Tammie Topel

Action: 10.03 Personnel Actions Report
Recommendation to approve the attached PersontienadReport

Motion by Lori McCue, second by Donna McNaughton.

Final Resolution: Motion Passes

Yes: David Badanes, Lori McCue, Donna McNaughtdiisdn C Noonan, David Stein, Tammie Topel
Abstain: Andrew Rapiejko

11. SUPERINTENDENT'S REPORT, FINANCIAL - FOR BOARD ACTION

Action: 11.01 Urban Studies Field Trip Donation
Recommendation to approve the following resolution:

"BE IT RESOLVED, that the Board of Education herajratefully accepts a donation of $945
from Northport-East Northport residents whose naaresmore fully set forth in the attached document,
for the purpose of covering the cost of transpmmator the Northport High School Urban Studiesssla
field trip on December 21, 2017 and increase tHe/ 22018 budget code A2110.4161.30.2903 by $945 for
this purpose.

BE IT RESOLVED, that the Board of Education herelpproves an increase in the revenue code
A2705 of the 2017-2018 budget by $945 with the wstd@ding that this increase in revenue is theltresu
of donations from Northport-East Northport resideht

Motion by Donna McNaughton, second by Allison C Nap.

Final Resolution: Motion Passes

Yes: David Badanes, Lori McCue, Donna McNaughtoilisén C Noonan, Andrew Rapiejko, David
Stein, Tammie Topel

Action: 11.02 Donations
Recommendation to receive the following donatianghe District:

11.02.1 $700.00 from Charles and Linda Gruhn tdthppy School Bus Scholarship

Motion by Donna McNaughton, second by Allison C Nap.

Final Resolution: Motion Passes

Yes: David Badanes, Lori McCue, Donna McNaughtoilisén C Noonan, Andrew Rapiejko, David
Stein, Tammie Topel

Action: 11.03 Joan Baltman Copper Library Donation
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Recommendation to approve the following resolution:

"RESOLVED, that the Board of Education accept toaadion of $200.00 from Ann Baltman
Freeman in memory of Joan Baltman toward the pweslod books for the library and increase the budget
code A2610.5030.12.1300 by $200.00 for this purpose

RESOLVED, that the Board of Education hereby appscan increase in the revenue code A2705
of the 2017-2018 budget by $200.00 with the underding that this increase in revenue is the resfult
donations for the Joan Baltman Cooper Library &ihFAvenue Elementary School."

Motion by Donna McNaughton, second by Allison C Nap.

Final Resolution: Motion Passes

Yes: David Badanes, Lori McCue, Donna McNaughtoilisén C Noonan, Andrew Rapiejko, David
Stein, Tammie Topel

Action: 11.04 Harborfields Central School District

Recommendation to approve a 2017-2018 Special Educ&ervices Contract between the Board of
Education of the Harborfields Central School Dittdnd the Board of Education of the Northport-East
Northport Union Free School District

Motion by Donna McNaughton, second by Allison C Nap.

Final Resolution: Motion Passes

Yes: David Badanes, Lori McCue, Donna McNaughtoilisén C Noonan, Andrew Rapiejko, David
Stein, Tammie Topel

Action: 11.05 Jungle Bob Enterprises Inc

Recommendation to approve a Supplementary Educ&govices Agreement between the Northport-East
Northport Union Free School District and Jungle BBhterprises, Inc. for a first grade science
presentation, in an amount not to exceed $350 (FAS)

Motion by Donna McNaughton, second by Allison C Nap.

Final Resolution: Motion Passes

Yes: David Badanes, Lori McCue, Donna McNaughtoilisén C Noonan, Andrew Rapiejko, David
Stein, Tammie Topel

Action: 11.06 Music Workshops Ltd

Recommendation to approve a Supplementary Educ&govices Agreement between the Northport-East
Northport Union Free School District and Music Walthps Ltd for a Music Education World Drumming
Workshop at no cost to the District (F&PA)

Motion by Donna McNaughton, second by Allison C Nab.

Final Resolution: Motion Passes

Yes: David Badanes, Lori McCue, Donna McNaughtoilisén C Noonan, Andrew Rapiejko, David
Stein, Tammie Topel

Action: 11.07 Transfer of General Fund Appropriaio
Recommendation to approve Transfer of General Pyppitopriations in the 2017-2018 fiscal year

Motion by Donna McNaughton, second by Allison C Nap.

Final Resolution: Motion Passes

Yes: David Badanes, Lori McCue, Donna McNaughtollisén C Noonan, Andrew Rapiejko, David
Stein, Tammie Topel
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Action: 11.08 Transfer of Capital Fund Appropriatso
Recommendation to approve Transfer of Capital FApypropriations in the 2017-2018 fiscal year

Motion by Donna McNaughton, second by Allison C Nap.

Final Resolution: Motion Passes

Yes: David Badanes, Lori McCue, Donna McNaughtoilisén C Noonan, Andrew Rapiejko, David
Stein, Tammie Topel

Action: 11.09 Allowance Authorization and Changel@r
Recommendation to approve the following Allowanagh®rizations and Change Order:

11.09.1 Allowance Authorization No. 1, Exterior Béhers Replacement at Northport High School, SED
#58-04-04-03-0-010-030, Visitors' Bleachers UnfemsConditions CG-5 Allowance, $2,500.00

11.09.2 Allowance Authorization No. 1, Exterior Btders Replacement at Northport High School, SED
#58-04-04-03-0-010-030, Home Bleachers Unforesemmdiions GC-1 Allowance, $15,000.00

11.09.3 Change Order No. 1, Exterior Bleachers &sphent at Northport High School, SED# 58-04-04
03-0-010-030, increase in the amount of $48,250.00

Motion by Donna McNaughton, second by Allison C Nap.

Final Resolution: Motion Passes

Yes: David Badanes, Lori McCue, Donna McNaughtollisén C Noonan, Andrew Rapiejko, David
Stein, Tammie Topel

12. PUBLIC WORK SESSION

Action, Discussion: 12.01 Board Policies
Recommendation to table the following policies:

12.01.1 Policy #2300 "Board of Education Membersfigplaces policies 9111 "Filling Board
Vacancies", 9540.1 "Orientation Program for Canidigidor the Board of Education and for
Members-Elect", 2220 "Board Officers")

12.01.3 Policy #2600 "Retirement of Board of EdiggtatMembers" (new policy)

Motion by David Stein, second by Donna McNaughton.

Motion Passes

Yes: David Badanes, Lori McCue, Donna McNaughtoilisén C Noonan, Andrew Rapiejko, David
Stein, Tammie Topel

Recommendation to receive for a first read thefaithg policy:

12.01.2 Policy #2350 "Communications to the BodrBdaucation" (revisions to current policy 8346)
Motion by Lori McCue, second by Allison C Noonan.

Motion Passes

Yes: David Badanes, Lori McCue, Donna McNaughtollisén C Noonan, Andrew Rapiejko, David
Stein, Tammie Topel

Recommendation to receive for a first read theofwithg policy:

12.01.4 Policy #9511 "Pay Rates for: Continuing édion and Recreation Teachers and Temporary,
Substitute and Student Non-Instructional Employé€es/isions to current policy)

Motion by David Stein, second by Allison C Noonan.
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Final Resolution: Motion Passes
Yes: David Badanes, Lori McCue, Donna McNaughtdiisén C Noonan, David Stein, Tammie Topel
Abstain: Andrew Rapiejko

Information: 12.02 New York State School Boardsdesation Annual Convention

Trustee Topel stated that the workshops she aiteaidthe NYSSBA Convention were very informative,
including workshops on gender identity, DASA, binly. She encouraged all Board members to attend
the convention.

Information: 12.03 School Law Conference

Trustee Badanes stated that the School Law Corderaras an excellent conference that was very
informative and well run. He stated that he wemtthree breakout sessions and Trustee Topel and
Superintendent Banzer also attended three breakgstons. The sessions included recent Supremé Cou
decisions on FAPE, mock 3020a proceedings andtiahkend extracurricular activities.

Information: 12.04 Committee Updates

Trustee Badanes stated that the Legislative Adyoc&ammmittee has gathered information and will
schedule another meeting to discuss presentinigfilienation to the Board.

Vice President Stein stated that the Use of Diskazilities Citizens Advisory Committee met on Jdary
18" and worked through policies that relate to faeiituse from over 40 other districts in an effort t
glean our policy. The next meeting is scheduled-&bruary 18.

13. ADJOURNMENT - Board policy requires adjournment by 10:30 pmgess meeting is extended by
vote.

Action: 13.01 Adjournment

Recommendation to adjourn the meeting and convenebixecutive Session to discuss matters pertaining
to the employment history of particular persons mnadters pertaining to contract negotiations.

Motion by David Stein, second by Lori McCue.

Final Resolution: Motion Passes

Yes: David Badanes, Lori McCue, Donna McNaughtoilisén C Noonan, Andrew Rapiejko, David
Stein, Tammie Topel

At 10:07 p.m., the Board convened into Executivesg@m.

At 10:54 p.m., the Chair declared the meeting adjed.

Respectfully submitted,

Beth M. Nystrom
District Clerk



