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Members present 
David Badanes, Michael Cleary, Dr. Lorenzo Licopoli, Thomas Loughran, Donna McNaughton, Allison C 
Noonan, Carol A Taylor 
 
Members absent 
None 
 
Public Attendance:  Approximately 5 people, 17 virtual 
 
BOARD OF EDUCATION MISSION AND GOALS 
 
Information: 1.01 Board of Education Mission and Goals 
 
The Mission of the Northport-East Northport Union Free School District is to educate and empower all 
students to pursue their aspirations and contribute as responsible members of society. 
  
Board of Education Goals 2024-2025 
The Purpose of the Northport-East Northport School District Board of Education is to provide oversight 
and governance to serve our students, support our staff and District Mission, while being mindful of the 
community we serve. 

1. The Board of Education will ensure that systems are in place to support the whole child growth and 
development needs of each child. 
2. The Board of Education will ensure that systems are in place to support the belonging and safety of all 
students and employees. 
3. The Board of Education will develop a long-range roadmap for fiscal sustainability that supports the 
instructional priorities of the District and is consistent with community values. 
4. The Board of Education is committed to ensuring transparency with the community. It will seek to 
identify strategies for improving communication and establishing a formal program of community 
engagement. 

 
Board of Education 
Carol Taylor, President 
Dr. Lorenzo Licopoli, Vice President 
Michael Cleary, Trustee 
David Badanes, Trustee 
Thomas Loughran, Trustee 
Donna McNaughton, Trustee 
Allison Noonan, Trustee 
 
Central Administration 
Dr. David Moyer, Superintendent of Schools 
Robert Howard, Assistant Superintendent for Business 
Dr. Dana Boshnack, Assistant Superintendent for Teaching and Learning 
Louis Bonadonna, Assistant Superintendent for Special Education and Student Support Services 
Anthony Davidson, Assistant Superintendent for Human Resources 
 
2. CALL TO ORDER - 6:00 p.m. 
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3. EXECUTIVE SESSION 
 
Action: 2.01 IF NECESSARY, THE CHAIR MAY ENTERTAIN A MOTION TO ENTER INTO 
EXECUTIVE SESSION - Note: It is anticipated that the Board will meet in public at 6:00 p.m. in the 
Board Conference Room at William J. Brosnan School to act upon a resolution, upon majority vote, to 
immediately convene into Executive Session to discuss matters pertaining to contract negotiations, matters 
pertaining to potential litigation, and matters pertaining to the lease of real property. 
 
Action: 2.01 
Recommendation to convene into Executive Session to discuss matters pertaining to employment history 
of a particular person. 
 
Motion by Thomas Loughran, second by Michael Cleary. 
Final Resolution: Motion Passes 
Yes: David Badanes, Michael Cleary, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison C 
Noonan, Carol A Taylor 
 
At 7:03 p.m. the Board convened in Public Session in the cafeteria at the William J. Brosnan School. 
 
4. NOTICE OF EMERGENCY EXITS 
 
President Taylor pointed out the emergency exits. 
 
5. PLEDGE OF ALLEGIANCE 
 
President Taylor led those present in the Pledge of Allegiance 
 
6. READING OF DISTRICT MISSION 
 
Trustee McNaughton read the District Mission. 
 
7. REFLECTION 
 
President Taylor asked for a moment of silence for the teachers and students in Georgia. 
 
8. STUDENT AND STAFF RECOGNITION / STUDENT ORGANIZATION REPORT 
 
9. COMMITTEE-OF-THE-WHOLE 
 
Action, Presentations: 9.01 Committee-of-the-Whole - Professional Learning Communities Presentation 
Recommendation to convene into Committee-of-the-Whole for the Professional Learning Communities 
Presentation and Discussion 
 
Motion by Michael Cleary, second by David Badanes. 
Final Resolution: Motion Passes 
Yes: David Badanes, Michael Cleary, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison C 
Noonan, Carol A Taylor 
 
Dr. David Moyer, Superintendent of Schools, Dr. Dana Boshnack, Assistant Superintendent for Teaching 
and Learning, and Mr. Louis Bonadonna, Assistant Superintendent for Special Education and Student 
Services presented on Professional Learning Communities. 
 



Committee of the Whole 
and Regular Meeting 

September 5, 2024 – Page 3 
 

 

 

 

 



Committee of the Whole 
and Regular Meeting 

September 5, 2024 – Page 4 
 

 

 

 

 



Committee of the Whole 
and Regular Meeting 

September 5, 2024 – Page 5 
 

 

 

 

 



Committee of the Whole 
and Regular Meeting 

September 5, 2024 – Page 6 
 

 

 

 

 



Committee of the Whole 
and Regular Meeting 

September 5, 2024 – Page 7 
 

 

 

 

 



Committee of the Whole 
and Regular Meeting 

September 5, 2024 – Page 8 
 

 

 

 

 



Committee of the Whole 
and Regular Meeting 

September 5, 2024 – Page 9 
 

 

 

 

 



Committee of the Whole 
and Regular Meeting 

September 5, 2024 – Page 10 
 

 

 

 

 



Committee of the Whole 
and Regular Meeting 

September 5, 2024 – Page 11 
 

 

 

 

 



Committee of the Whole 
and Regular Meeting 

September 5, 2024 – Page 12 
 

 

 

 

 



Committee of the Whole 
and Regular Meeting 

September 5, 2024 – Page 13 
 

 

 
 
Action: 9.02 Reconvene in Public Session 
Recommendation to reconvene in Public Session 
 
Motion by Larry Licopoli, second by Allison C Noonan. 
Final Resolution: Motion Passes 
Yes: David Badanes, Michael Cleary, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison C 
Noonan, Carol A Taylor 
 
10. PUBLIC COMMUNICATION AND COMMENT/PARTICIPATION ON AGENDA ITEMS 
ONLY - Please Note: Community members are invited to share their questions, comments, or concerns 
regarding agenda items only with the School Board. When speaking, citizens should state their name and 
address for the record and limit their presentation to 3 minutes. 
 
Name    Comment 
 
Michelle Pettignano-Coggins Stated she was confused about the security of information, if it was only 

as needed.  Stated children need skills on how to study, take notes, 
writing, reading and researching. They are depending on the computer for 
everything. Asked what the cost of the program is. Stated that the priority 
should be the student learner. Asked what KPI means. 

 
11. NEW BUSINESS 
 
Action: 11.01 Superintendent's 2024-2025 Goals 
Recommendation to approve the following resolution: 
 
 "WHEREAS, Board of Education Policy 3210 requires the submission of the Superintendent’s 
performance goals to the Board of Education by October 1st of each school year, and 
 
 WHEREAS, it is the responsibility of the Board of Education to evaluate the performance of the 
Superintendent of Schools, and 
 
 WHEREAS, Board policy 0300 provides in pertinent part that is the responsibility of the Board of 
Education to evaluate the District’s progress towards the achievement of long term and short-term goals, 
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 NOW THEREFORE, BE IT RESOLVED that the goals of the Superintendent for the 2024-25 school 
year hereinafter set forth are approved by the Board of Education: 
 
1. 100% of Northport-East Northport Schools will demonstrate growth on their 2024-25 PLC Goal based 

on the Critical Issues for Team Consideration instrument from the Learning by Doing Handbook. 
2. 100% of Northport-East Northport Schools will achieve their 2024-25 Belonging Goal as identified on 

their School Improvement Plans. 
3. Complete Administrative Reorganization Plan to present to the Board of Education for approval that 

includes a reduction of two administrators for the 2025-26 school year. 
4. Support the Board Communications and Community Engagement Committee through proactive 

involvement in school and community organizations, visibility at school and community events, and 
development of a plan for a comprehensive community engagement program that supports the 
strategic plan development process." 

 
Motion by Allison C Noonan, second by David Badanes. 
Final Resolution: Motion Passes 
Yes: David Badanes, Michael Cleary, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison C 
Noonan, Carol A Taylor 
 
Action: 11.02 Board Trustee Committee Appointments 
Recommendation to approve the following resolutions: 
 
 “BE IT RESOLVED, that the Board of Education approves the following Board members to serve on 
each of the six established Board Committees: 
 
Audit Committee: Carol Taylor, Mike Cleary 
Belonging Committee: Carol Taylor, Allison Noonan 
Communication and Community Relations Committee: Larry Licopoli, Donna McNaughton, Tom 
Loughran 
Long-Range Financial Planning Committee: Larry Licopoli, Donna McNaughton, Tom Loughran 
Policy Committee: Dave Badanes, Larry Licopoli, Mike Cleary 
Whole Child Student Growth and Development Committee: Carol Taylor, Larry Licopoli, Allison 
Noonan." 
 
Motion by David Badanes, second by Allison C Noonan. 
Final Resolution: Motion Passes 
Yes: David Badanes, Michael Cleary, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison C 
Noonan, Carol A Taylor 
 
12. PUBLIC COMMUNICATIONS AND COMMENT/PARTICIPATION - Please Note: Community 
members are invited to share their questions, comments, or concerns with the School Board. When 
speaking, citizens should state their name and address for the record and limit their presentation to 3 
minutes. 
 
Name    Comment 
 
Michelle Pettignano-Coggins Stated she is confused about public comment as in the past questions were 

responded to and they did not have to send an email. Stated it is not 
equitable. Stated that if not for the SRO in Georgia there would have been 
more tragedy. Stated that multiple districts have implemented this and the 
Board has to consider it.  Asked how may other districts have 
implemented PLCs. 
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13. BOARD REFLECTION 
 
14. SUPERINTENDENT'S CLOSING REMARKS 
 
Dr. Moyer stated that this has been one of the most impressive first days of school that he has experienced 
as a superintendent. He was very impressed with the calmness, disposition, routines, interactions with kids, 
and organization of making sure people knew where to go. 
 
Dr. Moyer received positive comments on the Superintendent’s Conference Day keynote speaker and the 
work teachers are doing on the profile of a graduate. 
 
Dr. Moyer also stated that the public libraries are more than happy to help community members with 
accessing board information and agendas.  There is an information piece related to Northport Middle 
School and environmental concerns available on the information table at the meeting and on the District’s 
website. The lease contract for Bellerose Avenue School has been executed. 
 
15. UPCOMING MEETINGS 
 
Information: 15.01 Upcoming Meetings 
 
REGULAR BUSINESS MEETING 
Wednesday, September 18, 2024 
7:00 p.m. 
William J. Brosnan School 
  
COMMITTEE-OF-THE-WHOLE 
Thursday, October 10, 2024 
7:00 p.m. 
William J. Brosnan School 
  
REGULAR BUSINESS MEETING 
Wednesday, October 23, 2024 
7:00 p.m. 
William J. Brosnan School 
 
16. ADJOURNMENT - Board policy requires adjournment by 10:30 pm, unless meeting is extended by 
vote. 
 
Action: 16.01 Adjournment 
Recommendation to adjourn the meeting 
 
Motion by David Badanes, second by Allison C Noonan. 
Final Resolution: Motion Passes 
Yes: David Badanes, Michael Cleary, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison C 
Noonan, Carol A Taylor 
 
At 9:12 p.m., the chair declared the meeting adjourned. 
 
Respectfully submitted, 
 
 
Beth M. Nystrom 
District Clerk 


